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Presentation to the Executive Offices and  
Criminal Justice Committee 



1. Create a strategic plan 

2. Create a structured decision-making tool 

3. Implement an electronic records management system 

4. Organizational restructuring 

5. Increase transparency 

6. Improve efficiencies 

7. Improve expungement policy 

2016 Legislative Audit Recommendations 



Current Projects in Electronic Records 
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BOPP Milestones Towards Electronic Records 

 Earned Time Program phase one 

 Implement phase one of calendaring module 

 Web-based conversion 

 Sentencing Guidelines design 

 Structured decision-making tool 
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Current Operations Versus Enhancements 

Paper Time Reduction Requests Electronic Time Reduction Requests 



Current Operations Versus Enhancements 

Paper Calendars Electronic Calendars 



Current Operations Versus Enhancements 

Paper Reports Web Forms 



Current Operations Versus Enhancements 

Paper Files UDOCA Electronic Library 

Photo Credit: Office of the Utah Legislative Auditor General 



Current Operations Versus Enhancements 

Manual Sentencing Guidelines Electronic Sentencing Guidelines 

Coming Soon 



BOPP’s Structured Decision-Making Tool 

 BOPP received free technical assistance from the 
National Institute of Corrections  

 Phase I – Site Visit to observe Connecticut BOPP 

 Phase II – NIC Readiness Site Visit at BOPP 

 Phase III – Implementation Planning  

 Phase IV – Training  
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Overview 
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Electronic Records 
Time Impacts 
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